International Programs Office

DEPARTMENT PLAN
2004-2007

	DEPARTMENT/PROGRAM MISSION

	Recognizing the rapidly increasing interdependence of the world and the ever-expanding multicultural nature of American society, it is imperative that Utica College becomes increasingly aware of its role in the international community. Therefore, Utica College commits itself to exploring ways of internationalizing the entire educational process in order to provide opportunities for students, faculty, staff, alumni, and the community to enable them to take a more responsible leadership role in the 21st century and to prepare them to be knowledgeable and effective participants in lines of service and employment with international dimensions.


	OUTCOME OF PLAN FOR 2003-2004
	
	

	GOAL
	OUTCOME
	COST

	1. Have all foreign transcript evaluations assessed by reputable, outside agencies
	International students are encouraged in the UC catalog to obtain external evaluations, but the director of the IPO is still doing the majority. 
	 Extensive time of IPO director

	2. Create an International Programs Office web page
	Not achieved
	0

	3. Establish a presence in South America for potential academic partnerships
	Articulations and an exchange agreement have been signed with Universidad Peruana, Lima Peru.
	na

	4. Extend UC exchange programs to SU students to (a) generate revenues and (b) help maintain the balance of exchange when needed
	Not achieved. SU has agreed in principle but they are currently reorganizing all of their mechanisms of study abroad. A formalized agreement will be forthcoming. But we are still waiting on SU, a year later.


	na

	5. Develop study abroad opportunities for OT, PT, RT, and PCL students to complete their clinical and field placements


	A contract with Bronglais Hospital in Aberystwyth, Wales, is in its final draft, allowing OT and PT graduate students to do their clinical education abroad beginning Spring 2005.


	na

	6. Increase the number of articulation agreements with international schools as a tool of international recruitment
	2-2 and 3-1 articulations were completed between UC and the College of International Studies, Spain, Universidad Peruana, Peru, and an MOU has been signed with Dong-Eui University, Korea.


	0

	OUTCOME OF PLAN FOR 2003-2004
	
	

	GOAL
	OUTCOME
	COST

	7. Increase the number of study abroad students by developing polished materials (i.e., tri-folds, ads promoting UC study abroad Opportunities, in conjunction with PR
	Partially achieved; Windows of the World, the IPO Newsletter was successfully published in cooperation with PJR classes.
	$500

	8. Develop a more comprehensive outbound orientation program for study abroad students
	Not achieved. Materials collected, but far from complete. Not sufficient manpower to devote to task
	na

	9. Proposal for credit-bearing course yoked to study abroad experience
	Not achieved. Time and priority issue.
	na

	10. ½ time secretary
	Not approved
	0

	11. New computer /Flat screen
	Purchased
	$1000


PLAN FOR 2004-2007

	GOAL
	RATIONALE
	STRATEGIC PLAN INTIATIVE ITEM
	PROJECTED DATE(S)
	COST

	I.  For International Students/Faculty
	
	
	
	

	1. Increase the number of articulation agreements with international schools as a tool of international transfer student recruitment
	We have had some successes already (L - Intl Mgt School, College of Intl. Studies), bringing excellent students, diversity, and needed revenues to the College.


	2e. strengthen the intl. dimensions;

also: 4d, 4f, .6a


	ongoing
	na

	2. Have all foreign transcript evaluations assessed by reputable, outside agencies
	This is the most equitable process for all international students who want to transfer in college credit, and it would save this office a considerable amount of time.
	7f. administer the College to assure optimum use of resources
	2005
	na


	3. Create an International Programs Web page
	FAQs, study abroad promotion, visa questions, etc. could be addressed via the web site allowing for increased efficiency of the office
	3g. strengthen tech resources..

Also 7c.
	2005
	$500

	4. Maintain the SEVIS database system to ensure continued compliance with Federal regulations
	Recertification every two years (due 2005) requires compliance with Federal regulations to allow UC to enroll international students and employ international faculty
	2e. strengthen the international dimensions..
	2005
	0

	5. Establish a presence in Asia and expand contacts in South America for potential academic markets
	Until recently, UC has had no fruitful connections in Asia. An MOU has been signed with Dong-Eui University for an academic partnership. Continued development of SA partnerships are recommended
	2e. strengthen the international dimensions...

6b. actively explore education- related enterprises that will add “enhancing”

revenue...
	ongoing
	$5,000 per year for travel

	6. Re-establish recruiting links with German boarding schools
	Excellent source of revenues in the past
	2e. strengthen intl dimensions

Also: 6b
	ongoing
	$5,000per year

	7. Have the Palmer house designated as the International House
	Desperately need flexible housing for international students over breaks, holidays, etc.
	3g. strengthen.. support services..
	2005
	?


	II.  Study Abroad/Exchange Programs
	
	
	
	

	1. Increase the number of study abroad students by developing polished materials (i.e., tri-folds, ads promoting UC study abroad Opportunities, in conjunction with PR
	Study abroad is a life-altering experience that most students should experience. It is still not part of the consciousness of a typical UC student, in spite of the IPO’s best efforts. Improved promotional materials distributed to all students early in their academic career is imperative
	1d. require students to participate in internships or other experiences..

2a. nurture a culture of inquiry

Also 2d and 5a
	2005
	$3,000

	2. Develop a more comprehensive outbound orientation program for study abroad students


	This is a top priority for summer 2004. There are safety and legal issues for both the students and the College that need to be addressed.
	2e. strengthen the international dimensions of the UC learning experience
	2005
	$300

	3. Extend UC exchange programs to UC via articulation
	This would generate revenues and help maintain the balance of exchange when needed
	6b. actively explore education-related enterprises that will add “enhancing” revenue..
	2005
	0

	4. Submit proposal to Curric. Com. For credit-bearing course yoked to study abroad experience
	Provides an incentive to study abroad and increases the benefit to the student
	2e. strengthen the intl dimensions of the UC learning experience
	2005
	0

	III. Staffing
	
	
	
	

	Half-time secretary


	We need help. This two-person office is overwhelmed.
	2g. build a .. faculty, staff ..to support diversity
	2005
	Salary and benefits

	
	
	
	
	


